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Hoosic River
Watershed Association
The Hoosic River Watershed drains 720 square miles
of forested slopes and gently rolling farmland in
northwestern Massachusetts, southwestern Vermont
and eastern New York. The river is fed by streams
draining the Taconic, Green and Hoosac mountains,
including Mt. Greylock, the highest point in
Massachusetts, and in the watershed, at 3,491 feet.
The Hoosic runs 70 miles from Cheshire Reservoir in
Massachusetts to Stillwater, NY, where it joins the
Hudson River. The watershed also includes the Green
River in Massachusetts, the Walloomsac River in
Vermont, and the Little Hoosic and Tomhannock rivers
in New York.

Our Mission –
The Hoosic River Watershed Association is dedicated to
the restoration of the Hoosic River and its watershed,
through education, research and advocacy.

Executive Summary
In May, 2011, the Board of Directors of the Hoosic River Watershed Association (HooRWA) hired a new
Executive Director. One of the priorities of the Executive Director, as well as that of the Board, was to review
and revise the last Strategic Plan, initially developed in 2004 and revised in 2008. Celebrating its 25th
anniversary, and coming off a recently concluded 3-year operating budget pledge campaign, the Board and
staff agreed that this was a good time to seek new ideas and input, to develop a plan that supports
membership growth and retention, to raise the profile of this successful but quiet organization and thereby
inspire the Board, staff and organization members.
In September of 2011, the Board of Directors, along with staff and invited guests from the Massachusetts
Department of Fish and Wildlife's Riverways Program, Berkshire Environmental Action Team, the
Massachusetts College of Liberal Arts and Directors of local and regional land trusts, were invited to
participate in a series of meetings which would lead to the development of a Strategic Plan for HooRWA.
In addition to the four meetings held between October and December in 2011, the Executive Committee
of the Board also met monthly to review the findings of each of the meetings and assist the Executive
Director in charting the direction of the plan. A preliminary PowerPoint version of the plan was shown at
a meeting of major supporters in November and a final digital version of the plan was shown at the
Board's annual meeting in January.
In the four planning meetings, the Board members and guests present reviewed HooRWA's mission, the
current strengths and weaknesses and opportunities for growth. The group also listed and reviewed the
strengths and weaknesses of the Board and identified opportunities for growth and change. The
Secretary for the Board of Directors took detailed notes at all of the planning and Executive Committee
meetings. The Executive Director summarized those notes and grouped the issues and opportunities
raised into similar categories that then led to the development of broad goals and actions.
I would like to recognize and thank the Board of Directors for their support and commitment to this
process, and in particular John Case for his detailed meeting notes, and also thank our staff members and
state and local partners for their input and suggestions.

Steve McMahon, Executive Director

Why a Strategic Plan?
In considering the need to revise or develop a Strategic Plan, the focus group reviewed the current
environmental challenges to the watershed and the administrative challenges faced by the organization.

Environmental Challenges to the Watershed
Climate Change
•

Warmer annual temperatures

•

More frequent and extreme storm events

•

Changes in habitat species and diversity

River and watershed pollution
•

Environmental damage from flooding

•

Development and impermeable travel surfaces

•

Continued loss of floodplains to asphalt

Spread of Exotic Invasive Species
•

Phragmites australis (Common Reed), Didymosphenia germinate (didymo), Trapa natans
(water chestnut), Dreissena polymorpha (zebra mussel).

Administrative Challenges
•

Building and engaging our membership

•

Raising annual income

•

Expanding our outreach and advocacy

•

Communicating our role in the watershed

•

Publicizing our work and successes

Strategic Goals

Habitat Restoration River Access & Watershed Recreation Clean Water Advocacy

HooRWA’s Strategic Plan focuses on fulfilling its mission and achieving the following goals:
I.
II.
III.
IV.

Restore and improve the habitat of rivers in the watershed for fish and other wildlife.
Provide river access and recreational opportunities in the watershed.
Ensure a clean Hoosic River.
Be the leading community-based environmental advocate for the watershed.

Goal 1 - Restore and improve the habitat of rivers in the watershed for
fish and other wildlife.
Strategies
•

Partner with state and federal agencies and other non-profits
to remove the Thunder Brook Dam in Cheshire and the Henry Bridge
Dam in Bennington.

•

Support the Hoosic River Revival Coalition in their effort
to improve the fish habitat within the flood chutes
in North Adams.

• Support and continue our annual river monitoring program.
• Use local college interns to monitor and report on stream crossing sites
and expand the program into New York and Vermont.
• Support research on climate change with-in the watershed

Goal 2 : Provide recreational opportunities and river access.
Strategies
•

Support the completion of the Hoosick Falls Greenway.

•

Increase the number of recreational excursions (rafting, bike rides,
hikes), especially in New York and Vermont.

•

Lead local partners in the planning and development of the
Mahican-Mohawk Trail and other trail projects in the watershed.

•

Support the planning and development for the expansion of the
Ashuwillticook rail trail through North Adams and Williamstown
and into Vermont.

•

Support the restoration of Linear Park and Cole Field Trail in
Williamstown.

•

Complete the Strobridge Recreation Area in Pownal: hiking trail,
river access and canoe/kayak portage.

Goal 3: Ensure a clean Hoosic River.
Strategy – Educate river users, residents and visitors.
•

Increase the number of stewardship activities such as river cleanup days,
removing exotic invasive plants, and improving habitat.

•

Continue to provide quality events which serve to educate our
membership and the public on the values of the river and its watershed.

•

Partner with local schools to provide watershed programs and also
provide broader opportunities for interns and volunteers.

•

Engage more people from New York and Vermont in our work.

Goal 4: To be the leading community-based environmental advocate
for the watershed.
Strategies
• Serve as a resource to refer people with river and watershed issues to
the appropriate person or agency.
• Develop relationships and contacts with local officials and federal and
state agencies.
•

Take a strong position on environmental concerns including pollution,
storm water outflow and development.

•

Revise the website to include additional state and local resource
information.

• Improve communication and publicity.
• Increase outreach

•

i.

promote our successes.

ii.

develop a slogan that captures what we do.

iii.

strengthen our partnerships to deliver our message and develop
contacts.

Contact our members to determine their interests and ideas.

•

Improve website appearance and update information.

• Achieve greater financial stability by increasing annual income.
i. Build the membership base and increase the amount
of individual donations.
ii. Seek additional sources of income; foundation grants,
business support.
iii. Continue and expand where possible events that
generate income (such as the Hoosic River Ride).

Strategic Plan – Implementation Table
Strategy/Action

Goal
V. Restore and improve
the habitat of rivers
in the watershed for
fish and other
wildlife.

Support the removal of the Thunder Brook
Dam in Cheshire.
a. Maintain contact with DER on removal of
dam.
b. Follow through on remaining grant funds for
monitoring at Thunder Brook.

Timeframe

Responsibility

1.

2.

Support the removal of the Henry Bridge Dam
in Bennington
a. Contact Vermont agencies regarding removal
of dam.
b. Raise appropriate local funds as needed.

3.
a.
b.
c.

Support Hoosic River Revival
Complete temperature study on chutes
Participate in Assessment Plan process.
Participate in promotion of selected option.

4. Continue annual river monitoring program.
a. Fund monitoring program at current levels.
b. Generate river reports on state of river.
c. Meet monitoring challenges for Walloomsac
and Little Hoosic Rivers. (Grant funded)

Fall 2012

S. McMahon

Spring 2012

K. Nolan/S. Stiles

Spring/Summer
2012
Ongoing

S.Stiles

2014

S. McMahon

Fall 2012
Summer 2012
Winter 2013

S. McMahon
S. McMahon
S. McMahon

Ongoing
Annually
2012

Board/S. McMahon
K. Nolan
K. Nolan

Goal
VI. Provide river access
and recreational
opportunities in the
watershed.

Strategy/Action

Timeframe

1. Support completion of Hoosick River Greenway.
a. Allocate S. Stiles time to project.
b. Attend HRG meetings

2014

2. Increase the number of recreational excursions,
especially in NY and VT.
a. Develop two raft/canoe trips.
b. Develop two bike trips.
c. Develop two new hikes.
3. Lead local partners in planning and construction
of the Mahican-Mohawk Trail and other trail
projects in the watershed.
4. Support the planning and development for the
expansion and development of the
Ashuwillticook Trail through North Adams and
Williamstown.
a. Participate in bike path planning meetings.
5. Support the restoration of Linear Park and Cole
Fields Trail.
a. Develop a cooperative management plan
with the town.
6. Complete the Strobridge Recreation Area in VT:
Hiking trail, river access and canoe/kayak
portage.

Responsibility
Board/S. McMahon
S. McMahon

Summer 2012
Summer 2012
Fall 2012

Board/Volunteers
Board/Volunteers
Board/Volunteers

Ongoing

Board/S. McMahon

Ongoing

Board

2014

Board/S. McMahon

2014

Board

Strategy/Action

Goal
VII. Ensure a clean
Hoosic River.

1. Increase the number of stewardship activities
such as river clean up days, removing exotic
invasive plants, and improving habitat.
a. Hold two river clean up days
b. Cut exotic oriental bittersweet by
Protection Avenue in N. Adams.
c. Monitor Cheshire Lake for zebra mussels.

Timeframe

Summer
Fall
Summer

2. Continue to provide quality events to educate
members and public on watershed.
i. Riverfest
ii. Hoosic River Ride

Ongoing

3.

Partner with local schools to provide
watershed programs and opportunities for
interns and volunteers.

Ongoing

4.

Partner with local schools to provide watershed programs and opportunities for interns
and volunteers. One program/year

5. Engage more people in our work from New
York and Vermont.
a. Build events in NY, VT watershed. One new
event per year.
b. Meet with Little Hoosic Watershed Assoc.

Responsibility

S.McMahon/volunteers
Volunteers
Volunteers

Board/volunteers

S. McMahon

Board/S. McMahon

2013

Board/volunteers

Spring ‘12

S. McMahon

Strategy/Action

Goal
VIII. Be the leading
communitybased
environmental
advocate for the
watershed.

1.

2.

3.

4.

Serve as a resource to refer people with river and
watershed issues to the appropriate person or
agency.
a. Improve website and update information
b. Attend local forums and meetings as voice for
HooRWA.
Develop relationships with local officials, federal and
state agencies.
a. Meet with officials.
i. Meet with 1/3 of contact list.
Take a strong position on environmental concerns
including pollution, storm water outflow and
development.
a. Write 3-4 OpEd pieces to watershed news papers.
b. Improve communication and publicity for events.
i. Form a publicity committee.
ii. Develop publicity protocols and schedule.

Increase Outreach
a. Develop a slogan that captures what we do.
b. Strengthen our partnerships to deliver our
message and develop contacts.

5.

Contact our members to determine their interests
and ideas.
a. Build and implement a member survey

6.

Achieve greater financial stability by increasing
annual income.
a. Build the membership base and increase the
amount of individual donations.
i. Build a Membership subcommittee
ii. Implement new member mailing
iii. Build a donor stewardship program.
b. Seek additional sources of income; foundation
grants, and business support.
c. Continue to expand where possible events that
generate income (such as the Hoosic River
Ride).
i. Develop one new event.

Timeframe

Responsibility

Summer ‘12
Ongoing

S. McMahon
S. McMahon

Fall/Winter ‘12

S. McMahon

1/Quarter

S. McMahon

Fall ‘12
Winter ‘13

Board/S. McMahon
Publicity Committee

Winter ‘12
Ongoing

Board/ S. McMahon
S.Stiles

Winter ‘13

S. McMahon

Winter ‘12
Spring ‘12
Summer ‘12

Board/S. McMahon
S. McMahon
Membership Comm.

Ongoing

Spring ‘13

S. Stiles

Board/ S. McMahon

